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SUBJECT: Revised Pages of Ana l ysis and Work Plan f or Forestry and Related 
Na t ura l Resources of Hawai i (Enclosed) 

Thank you for yo ur wr i tten and t e l ephone r esponses f ollowing transmi tta l 
on Febr ua r y 6 of the Analysis and \~ork Plan rev i sed t o i nclude consensus 
opinions of l~ork Groups on pr iori t ies of bo ttlenecks and Plenary Sess ion 
consens us prior i ties on Subj ect Ar eas . 

Al l sugges tions concerning St a tus of Knowl edge wri t eup s in the Ana l ysis 
are includ ed i n the enc l osed r evised paRes. Also i nc luded a r e the changes 
in descr i pt ions of bottlenecks, ac t ions r eq uired , and i mpac t s t a t ements based 
on excellent s ugges t ions. These c l a r ified a number of s t a t ements . I mpr ove­
men t s o f s t a t ements i n the Act ion Plan were also made possible by the~e 
sugges t ions . I n additic"" some upda ting of FTE requi r ed or a lloca t ed wer e 
r ece ived. These are i ncluded i n t he enclosed r eplacement s hee t s fo r the 
Ac t ion Plan . 

I hope you won't mind r emovi ng t he old s hee t s and r ep l a cing t hem with 
the r evised ones . This will bri ng your documents up - t o-date . 

We r ece ived one c r i tic i s m of t he pr iori t y or de r o f Subj ect Areas . A 
le t t e r "as " r it t en i n r es pons e t o t he commen t s made a nd cxpl nna tion of t he 
procedures was :.;iven . Two different approac hes wer e used. These wer e 

r 

r eviewed by s t ;)ff in the Division of For es try ;)nd Hi ldlife , the Ins titut e of 
Paci f i c I 8l;)nd Fo rest r y , U. S. Fores t Service , ;)nd f i na lly wi th a sys t ems 
ana lys i s s pecial is t wi th the Unive r si t y . All agreed t h;n the di f f e r ences i n the 
two approac hes we re i nRignific .1 nt and t he consens us pr iority app roach was mo re 
in kee ping wi th the mn nne r i n which par ticipant s pe r ceive d the obj ec t i ves of 
the Work i ng Con fe r ence. 
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The Analysis and Work Plan were presented to the Governor's Agriculture 
Coordinating Committee on February 25. Nine contributors and participants 
were present. Dr. Wayne Gagne and Mr. David Rinel!, Chairmen of Work 
Groups 4 and 5, were co-presentors of the 17 Subject Areas and 61 Bottlenecks. 
They did an excellent job. Those of you who shared in the Conference effort 
were well represented. 

If you have been reading about State Legislative activities in the papers 
recently, you probably noticed that control of banana poka is back in the 
Legislature. The action of the Conference on this issue should be strongly 
supportive of this legislation. Concern expressed by. the Working Conference 
about safety of recreationists and fish and game law enforcement may be an 
important factor in determining the direction and substance of proposed 
legislation now in the hopper. Recent forest fires allegedly started by 
youths underline Conference members' concerns about an adequate forest fire 
prevention program. There soon may be a positive cooperative effort underway 
to help reduce the incidence of fires caused by people. There will be other 
areas that will receive attention and support. 

Much of this is due to your participation and your good help in raising 
the visibility of forestry and related natural resources of Hawaii. For this, 
I again thank you. 

Encls. 


