


































































































































































































































































































































orestr� 
'JlTI!'P71? Objectives 

the quantity and quallty of sawtimber grown under 
yield management principles while maintaining the 

of native species. 

" N[en'Jmlnee Forest In fact Is the sustainable economic 
of the reservation. As sucb, the Forest - not markets -

our management, harvesting, productioD, and 
efforts. 

Forestr� 
meet their obJectives, MTE Forestry Department 

utUlzes advanced science and technology -
with traditional cultnre : 

Cut Control Methods 
- 20 MBF Sawtlmber, - 9 MBF Bolts) 

Equlpmen� Damage) 

!.,.",·rA.' (WildOfe, Soils, Water, Cultural Resonrces) 

Classlf[catlon Systom (Assess Forest SIte ProducUvlty) 

Cover Type (Sllvlcultural Prescriptions) 

to mlnlmlze Lmpacts on water 

Forest DevelopmentJBarvestlng Technology 
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restr� 
of Dlrectors approved MTE Forest Management Plan 

the condition of the fores� the desired future 

of the fores� and the methods that will be used to get 

This plan contains: 

,scrliptl(lD of the Forest 

,vlrownelltal Limitations 

clo·Econo[[Lic Conditions 

scrlptlons of SUvlcuiturai Systems 

for Rate of Annual Rarvest 

for Monitoring Forest Growth 

scrllotl,,. and Justification of Harvesting Techniques 

orestr� 
\I�;;�:!�"� Forest sustains more than 20 mixed hardwood 

s( marketable species. 

muLlti·speicle situation Is both a blessing and a challenge In 

of production soheduLIlng, product mix and marketing. 

AUowable Cut determines the specie mix, volumes 

of logs, which must be processed and marketed for 

Currently, our seven largest volume species are: 
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Froduction 

Strategic Objectives 

• Commitment to conUnua} Improvement and maximized 
elnclency (LB. reduce costs, mcresse protJts) 

• Maximized processing of all annual allowable cut resources at 
MTE (I.e. l111lI1ufscture sswlogs, bolts, pulp chips to l11IlIlm1ze 
employmeut sod pro/JIs) 

• Pbased vortical lotegraUon Ioto new certllled value added 
products and market developments (1.e. grester employment 
opportUJ1ltJos, highest sod best use 01 MeDommee Forest, 
dlversln�d markets) 

roduction 

1. Logs Dellverell to Neopit. 

Br';;l'ilOWo' 
. , r- '"BJ- -. .  - . J.! . 

-, 

Trans�r to Debarker 
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Froduction 
Asset Replacement & 'expansIon 

• :rhe u.s. Goverumenfs experiment wllb Termination had a 
devastating aUeet on Ibe Menomlhee People & MTE . whleh 
Is sUll �eIng experiencod today 

• Only In Ibe past few years bas MTE been able · due IiI part 
to organIzational partnerships such as First Nations 
Development Institute · to Invest iii researcb and 
d�velopment eUorts 

• We now bave a strategic Pian. whlcb provides fo. � 
replacement of olil/antiquated equipment as weU phasing 
In new value·added manufacturing options 

L a a 
S T O R A G E  

Ie. " "  l .  Value·Added Malr1@lm�! 

;�V.U$. I�p 
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Marketing 
�tra'teg,fc Objectives 

• ReUablllty to meet our customers' needs from botb Ibe softwood and 
hardwood perspective · customized service as wen as standard product 
u",e' . and maintain customers' nee� lor quality and high standards. 

• Provide assurance to customers · through tbIid party certification · • , 
that Ibelr purchase supports foresto' Ibat meets Ibe hlghesl standlil'dl! 
for environmentally and socially responsible forestry. 

CERTIFICA'I'E ",ACHIEVEMENT 
_ ...- _. _ ----.... _ '"-- ..... 

- - _  ... ..... __ ....... _-
... . r _ .. _ ...... _ ........ ... _ .. .... .. ... .... ..... .. 

--"'� ... - - .. ..  -.. . 
IVcil.i\lu,r(Jged Forost 

I. _ _  ... ___ .... c-..ro 
" ... .-- ... .., ... ;, 

r.",..flfh,1f WeD Managed Product & Market DeJfelopment 

• HE Is dual certllled "Well Managed" by bolb 

Em.,jro!lflh�llIa! Cenific:llion 
& Educ:arion I'rogr.ur..s 

r-------I-----���� 
SMART WOOD� 
C E R T I F I E D  F O R E S T R Y 

• Our ilitent Is to provide customers a "Greim Guarantee". Wben Ibey see an 
FSC andior tblrd party certifier logo on a forest product Ibat Ibey can sure 
their purchase supports forestry thai meets Ibe hlgbest standards for 
environmentally and socially responsible forestry. 

� 
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Marketing 
IToductMlx 

• Pulpwood · 100" not meeting Bolt or Sawlog Specifications 

• Boltwood · 100", 6'10" diameter, 40% Sonnd 

• Veneer Logs · Fine Wood Appearance (e.g. �tw:e) 

• Sawlogs . Small Quantities of MInor Species to Other SaWIilllls 

• By·Products . Bark, Chips, Shavings, Sawdust, Fuel 

• Softwood · KIln Dried, Surfaced, Cants . 

• Hardwood · Green, Kiln Dried, Rough, Surfaced, Cants 

• Value·Added · SIding, Paneling, Molding/MIllwork 
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Marketing 
Customer Mix 
Paper Industry 

Pallel Industry 

Railroad Tie/Log Home industries 

Construction (ResldentlaVCommerclal) 

Landscaping Industry 

AnImal Bedding 

Wood Fuel Industry 

Home Improvement Centers 

Furniture Industry 

flooring Industry 

Wooded Kitchen Tools (CutUng Boards) 

Catilnel Industry 

DoorlWlndow Industry 

ArchlleetsiEnginoers 

Groen' Markets 

Marketing 
ll$tJ'fbUtion Channels 

• Other Primary Manuraotures (e.g. sawmills) 

Locations 

Local 

Loeal 

Reglonal 

National 

Rsglonal 

Regional 

Local 

National 

National 

National 

international 

Reglonal 

Regional 

National 

• Secondary Manuracturers (e.g. veneer plants, noorIng, 

furniture, pallets) 

• Wholesalers 

• Retailers (e.g. bulldlng supply stores) 

• Direct End·Users (e. g. do·lt·yourselfers, anlmal farms, foel nsers) 
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Marketing 
Certified Value Added Products and Market Development 

Expansion Plans 

• Shorten Distance from "Forest to Livln� Rbom Floor" 

• Job Creation 

• Keep Dollars Local 

• Value Multlpller 

• Ex�iind Certified Markets 

ProzfuctMlx 

• Phase!: Stakes & Lathe 

• Phase 2: Expand Siding. Panellng. MoldlogsfMlllwork 

Communit� 
Our commitment to forest-based 

sustainable development enables us to: 

• Manage and protect our environment as stewards for 

tho n •• ds of both current and future generations 

• Provide for a sustainable economic base · jobs, careers 

and r.venues - for the Menominee People through the 

manufacturing of quality wood products provided to us 

from our elders' and the forest 

• Sustain our tradiUonal quaUty of community life within 

a healthily productive and sustainable reservation 

ecosystem. 
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